Casey Swartz

1164 Sherwood Road, Highland Park, IL  60035

Cell: (773) 203-3324 Email: caseyswrtz@yahoo.com
Summary:

Over 10 years of intense HR management of all generalist responsibilities with specific emphasis on employee relations including company wide communications, performance management (i.e., conduct, discipline, counseling, and terminations), investigations, legal and company policy advisement, recruitment, and training. 

Work Experience:

2005-2009

Pivot Point International 




Human Resources Director, Evanston, IL

PPI is the world leader in hair and beauty education.  As the leader of Human Resources and Administration, I reported directly to the CEO and worked directly with the senior leadership of the company as well as each individual employee based on company needs.  I provided oversight for 2 direct reports.  There are 4 main locations in the Chicago-land area with 10 employees deployed throughout the US and in Europe.  The total population ranged between 150 to 200 employees.

· Manage continued strategic plans with each senior leader to ensure necessary resources and 
available information are available to support each initiative.  This includes all short and long 
term succession planning, recruitment, compensation and training needs.

· Create and manage all policies and procedures for employee and management handbooks, 
operations manuals, and departmental management memos.

· Create and manage all company performance enhancement initiatives, including goal setting, 
performance evaluation and global feedback tools.

· Manage company and compliance training initiatives and budget including preparation of 
seminars, recommendations for internal training needs, and external consulting.

· Negotiate benefit renewal contracts, design/implement education and enrollment annually 
including the creation of an on-going 3 year strategic plan.

· Manage all employee relations, including initial complaints and investigations through final 
decision recommendations and execution.

· Manage recruitment efforts for all levels of the organization (Warehouse picker/packers to 
directors) including full employment life cycle.  

· Manage both US and Dutch payrolls with successful experience introducing and implementing 
new payroll vendors with strong HRIS capabilities, increasing efficiency by 75% within 6 
months.

· Creatively manage administrative services including mail and guest services reducing 
departmental budget by 50% while significantly increasing output.

· Create and manage company intranet empowering employee self service, increasing 
communication, and enforcing family culture/values through personal announcement pages.

2000-2003

Marcus Evans



North American Human Resources Director, Chicago, IL

ME is an international business events and information company.  I was promoted into the leader of HR after one year of service on September 1, 2001.  I reported directly to the CFO and COO of North America and directly with all leaders and staff.  I provided oversight for 10 direct reports throughout the US and Canada.  At that time there were approximately 1500 employees .  Between September 11, 2001 and my departure in 2003, we reduced the employee population to less than 400 including the total dissolution of the HR department.

· Design and implement US company policies and employee handbook and maintain continuous & 
clear communication throughout the region.

· Advise all employees on international and domestic relocation issues, policy interpretation and 
guidance, management development, and employment issues, and conduct all employee 
relations’ investigations and recommend actions.

· Coordinate compensation structure and benefit improvements/changes and administration for 
North America.  Advise on and update payroll records.

· Responsible for all weekly new hire orientations at regional headquarters for both exempt and 
non-exempt employees.

· Meet quarterly with senior staff in headquarters including management-training techniques.

· Create courses and train on all staff on sales processes, management skills, evaluation 
techniques, & more.

· Administer all project related work such as government reporting and legal updating.

· Manage regional internal training activities at headquarters.

· Audit all personnel/payroll files upon hire and termination for North American offices.

1997– 2000

Bechtel Corporation



Human Resources Advisor, Frederick, MD (2000 – 2000)



Human Resources Representative, London, England (1999 – 2000)



Human Resources Representative, Denver, CO (1998 – 1999)




Temporary Human Resources Assistant, Denver, CO (TAD Agency 1997 – 1998)

Bechtel is the world's premiere choice for engineering, construction, and project management.  When beginning at Bechtel in Colorado, I reported to the HR Manager with a population of  50 employees  with a quickly growing US and Canadian population.  In London, the responsibility increased to Europe, Africa, the Middle East and Southwest Asia.  I worked within a team of 15 HR professionals serving thousands of employees across the region.  In Maryland, I was designated the sole HR Advisor of a new Telecommunications group which grew from 10 to 1500 employees within 6 months within the US.  

· Interpret and implement policies and procedures for both management and employees with 
global and regional responsibilities.

· Sourcing for over 1500 open positions in engineering, construction, and administrative fields.

· Manage and execute compensation and bonus planning.

· Manage performance evaluation systems and advise on employee development.

· Manage the domestic and international transfers and employment activity tracking.

· Lead employee performance and leadership potential review.

· Successfully manage employee surveys and result actions leading to increased employee 
confidence and satisfaction.

· Create and lead competency training course with external consultancy.

· Create and implement global relocation conditions.

· Lead employee relations, compensation and staffing/de-staffing, including development of 
employment offers, resume review, applicant tracking, job posting, referral and exit interviews.

· Lead college recruitment efforts, exceeding goals and receiving regional acknowledgment  in 
1998.

· Ensure HR Y2K compliance.

Education:

2003-2004
Certification – Cosmetology

Aveda Institute, Chicago, IL

2001-2003
MBA – Human Resources Concentration

Keller Graduate School of Management, DeVry University, Chicago, IL

1992 – 1996
BS Human Development and Family Relations: Relationship Services & Counseling



University of Connecticut, Storrs, CT

1994
1 semester study abroad – core classes

University of Wollongong, Australia

Training Highlights:

	Basic Supervisory Skills
	1998
	Development & Feedback
	2000

	Diversity Awareness
	1998
	Assessment Centers
	2000

	Social Legislation
	1998
	Labor & Employment Seminar
	2001

	Sexual Harassment
	1998
	Employee Discharge & Documentation in IL
	2001

	Strategic Development and Coaching for Managers
	1999
	Investigation Techniques & Legal Liability
	2002

	NA Employee Relations Conference
	1999
	Customer Service
	2003

	People Management
	1999
	Family Business and Human Resources
	2006

	Effective Meeting Skills
	1999
	Employment Law Conference
	2009

	Time Management
	1999
	E-Myth Management Training
	2005-2009

	Personal Effectiveness
	2000
	
	


Professional Societies:

Society of Human Resource Management

Automation Skills:

MS Office Suite, Windows 95, Windows NT, Windows Millennium, ADP/Report Smith/ADP Reporting, Paylocity, Netsuite, TimePro, Contribute 3, HRIS, Peoplesoft, ABRA, Internet, Oracle.  Extremely computer literate and able.

